
Appendix 2 

LOCAL GOVERNMENT ASSOCIATION CORPORATE PEER CHALLENGE SEPTEMBER 2019   

ACTION PLAN 

LGA Corporate Peer 
Challenge Feedback 
Report (Sept 2019) 
Recommendations 
 

 
LGA Commentary  

 
Timescale 

 
Progress/Action 

 
Led by 

1 Talk up Boston Promoting the Borough more 
extensively and assertively would 
help to shape public perceptions to 
reflect your achievements and 
aspirations. 
 

Spring 
2020/ongoing 

Positive communications campaign 
and activity to be included in the 
Communications Strategy and 
Councillor Development Programme 

Chief 
Executive/Leader 
All Members 

2 Define and 
communicate 
Boston’s brand and 
share it consistently 
and widely. 

This will embed and promote a 
positive place identity that the local 
community, businesses and partners 
can coalesce behind. 

Scrutiny & Cabinet 
in early 2020 for 
adoption by 
Council 20th April 
2020. 
 

Boston’s “Unique Selling Points” 
(USPs)/Priorities to be included in 
Corporate Plan Draft subject to 
Member, Partner and Public 
Consultation.  

Chief Executive 
/Leader 

3 Take advice from the 
LGA 
Communications 
Improvement Team 

External guidance and advice can 
help match the communications 
service to the needs and ambitions 
of the Council. 

23 October  2019 
19  November 
2019 (Councillor 
Development 
Group)  
 

LGA Communications “Health Check” 
undertaken 23 October 2019, with 
recommendations for enhanced 
communications, social media and 
place leadership.  Referral to 
Councillor Development Group (CDG) 
also. 
 

Chief Executive 
/Leader 
All Members 

4 Invest in 
development of the 
administration to 
deliver more effective 
political leadership 
(i.e. external 
facilitated Cabinet 
vision and priority 

This investment will support the 
Cabinet to perform their strategic 
leadership role, establish clear 
priorities and ensure this vision is 
reflected in the Corporate Plan and 
associated strategies. 

January/February 
2020 

CDG to consider recommendations on 
19 November 2019. 
Leader to engage with LGA Executive 
Coach and LGA “Being an effective 
Cabinet Member” programme. 

Leader 



setting) 

5 Realise this vision 
through allocating 
the right resources to 
support the new 
Corporate Plan 
(specifically the 
growth agenda) and 
link this to the MTFS 
and Transformation 
Plan. 
 

This will ensure the Council’s 
priorities as set out in the new 
Corporate Plan and other key 
strategies are aligned with the 
resources needed to deliver them. 

Summer/Autumn 
2020, into early 
2021 when the 
2021/22 budget & 
MTFS are 
approved. 

Post adoption of Corporate Plan, 
Council/Cabinet to lead all Member 
engagement to “align” the 
transformation programme with the 
new Corporate Plan. 
LGA CPC lead Peer facilitated Cabinet 
Priority and Place Shaping Event 27 

November 2019. 
All Member Briefing is planned. 

Chief Finance 
Officer/ Chief 
Executive 

6 Develop a bold 
investment plan and 
explore innovative 
delivery models to 
support the PE21 
project. 

By securing a delivery model that 
provides a long term income stream 
this will support the Council’s long 
term financial sustainability 

16 December 
2019 

Separate report item on this Council 
meeting agenda. 

Deputy Chief 
Executive 

7 Use systematic 
customer insight to 
ensure services are 
responsive to 
community and 
customer needs. 

Establishing an objective view of 
resident satisfaction will enable 
Boston Borough Council to better 
target its activities and drive 
customer-centres improvement 

Early 2020 Intergrade Lincolnshire Research 
Observatory and existing data sources 
to utilise the LGA 5-steps programme 
to obtain “an objective view of resident 
satisfaction. 
Appoint “specialist” and experiences 
market research organisation to 
develop a programme/methodology for 
in-depth customer viewpoint. 
 

Associate Head 
of Service 

8 Broader member 
development to 
support community 
leadership and 
effective 
representation. 

This will support frontline Councillors 
to be effective community champions 
and ambassadors for the authority, 
the Borough and all its communities.  

19 November 
2019 
 
 
 
 
7 November 2019 

CDG consider recommendations and 
develop a programme of formal 
training and briefing for all Members 
including Council and Borough 
ambassadorial roles. 
 
Standards sub-committee consider 
Member leadership recommendations. 
 

Associate Head 
of Service 
CDG 
 
 
 
A & G Chair 

9 Refresh the By using best practice guidance, 2020 Develop LGA recommended 5-strand Associate Head 



workforce strategy 
and consider building 
on LGA workforce 
strategy themes. 

Boston Borough Council can align 
the refreshed Workforce 
Development Strategy to the new 
Corporate Plan priorities and 
Transformation Programme and 
future planning. 

workforce strategy for Boston 
application including a review of 
current HR, learning and development 
policy and practices and a refresh of 
our current values. 

of Service 
 

10 Broaden the scope 
and understanding of 
transformation to 
address the issues of 
service redesign, 
digital thinking, 
efficiency and 
commercialisation. 

This will facilitate a step change in 
Boston Borough Council’s overall 
pace of delivery and achievement of 
outcomes. 

April 2020 
 
 
2020 

Develop a commercial strategy for 
adoption by Cabinet. 
 
Undertake desktop review of best 
practice comparisons and develop 
business cases for inclusion in 
ongoing transformation programme 
update later in 2020. 

Chief Executive 
 
 
CMT 

11 Harness capacity 
and willingness of 
local residents, 
community groups 
and businesses to 
‘live’ and promote 
brand Boston. 

In doing so, Boston Borough Council 
can leverage in additional capacity 
and resources to maximise added 
value from collaboration. 

April 2020 Undertake a review of existing 
“community group” 
liaison/communication to seek support 
to the Brand Boston. 
Develop tool kit to support Members at 
community events, parish councils and 
ward surgeries. 

Head of Place & 
Space 
All Members 
CDG 

 


